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This report is prepared and submitted to the Insurance Regulatory
Unit of Kuwait pursuant to Article 2 of Kuwait Decision No.
58/2023.

1. Insurer’s Philosophy

Cigna Insurance Middle East, S.A.L. (“CIME” or “Company”
hereafter) is a joint stock company incorporated in the Republic of
Lebanon under Commercial Registration 2435. The Company’s
head office is based in Beirut, Republic of Lebanon with branches
in Kuwait, the United Arab Emirates and the Sultanate of Oman.

CIME is an indirectly held, wholly owned subsidiary of The Cigna
Group (formerly known as Cigna Corporation) (“Cigna”)
(Appendix 1). Cigna is a Delaware corporation that is publicly
traded on the New York Stock Exchange and is currently number 13
on the Fortune 500 list. Cigna’s Code of Ethics and Principles of
Conduct has been adopted by CIME and applies to CIME and its
directors, officers and employees as well as its branches. CIME has
also adopted an Officers’ Code of Business Conduct and Ethics,
which applies to, inter alia, its Directors, members of Board
committees and branch managers. Together these Codes address
major areas of professional conduct, including, among others,
conflicts of interest, protection of private, sensitive or confidential
information, insider trading and adherence to laws and regulations
affecting the conduct of Cigna’s business.

Our parent company, Cigna, traces its origins to over 225 years ago.
Cigna is a global health services company committed to creating a
better future built on the vitality of every individual and every
community. As a group we relentlessly challenge ourselves to
partner and innovate solutions for better health. As a healthcare
partner to more than 180 million customer relationships, we exist to
help people live longer, healthier and happier lives. Cigna and its
subsidiaries maintain networks and sales offices in major markets
around the globe. As part of our “Making it affordable, simple and
predictable strategy”, we continue to expand and deliver, health,
wellbeing and risk management programs around the world, to serve
our clients and members.

OUR MISSION - To improve the health and vitality of those we
serve.
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2. Board of Directors

The Board of Directors and management of CIME are committed to
the highest standards of corporate governance for the Company.

The CIME Board is comprised of four members, three directors are
employees of CIME or its affiliates; one director is a recently retired
employee of CIME or its affiliates. Biographical details are listed
below. The biographies demonstrate a wide range of experience and
skill.

Jérdme Droesch
Non-Executive Director and Chairman

Based in Dubai, Jérome is the Chief Executive Officer for Cigna’s
International Organizations, Domestic Health and Health Services.
In this capacity, Jérbme promotes Cigna’s Domestic Health and
International Organizations portfolio and helps broadcast its health
service propositions to individuals, groups, and government entities.
In addition, Jérbme spearheads the growth of the Health Services
business across Cigna’s international markets, where he is tasked
with revolutionizing healthcare and implementing high-level
strategies to ensure our long-term and profitable growth.

Jérébme Droesch was the Chief Executive Officer of Cigna in the
Middle East Region until 2024. Under Jerome’s leadership, Cigna’s
Middle East business strengthened its position as an industry leader,
achieving growth and stability, whilst acquiring numerous industry
accolades along the way, including winning industry leader awards
at the MENA IR awards in 2019 and 2024, MIIA Awards in 2019,
2022 and 2023 and InsureTek awards in 2021 and 2024. In addition,
alongside responsibility for several other businesses globally within
the Cigna group, he oversees Cigna’s locally regulated offices in the
Middle East and Africa (MEA) region, as well as the
implementation of high-level strategies for ensuring the long-term
profitable growth of the organization.

Jérdme continues to serve on the board of CIME as a non-executive
director and Chairman, where he has oversight of the Company’s
executive team and its operations as the premier provider of both
health and wellness insurance services to individuals, groups and
government entities across the MEA region.

Prior to joining Cigna, Jérdme was with AXA Group in an illustrious
career spanning over 27 years, where he held various management
positions across multiple geographies and business.

Jérdme has a Master’s in Engineering from Ecole Centrale, a
Masters in Wealth Management from the SKEMA Business School
and has completed his further management studies from INSEAD.
He is fluent in French and English.

Raed Labaki

Director and General Manager

Raed Labaki is the General Manager and Board Member of Cigna
Insurance Middle East since January 2019.
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As a member of the MEA Executive Committee (“the ExCo”, a
committee of the Board), he is leading the Growth Strategy,
Business Development and Operations for Lebanon, Oman and
Kuwait markets.

Raed has more than 26 years of experience in the finance and
insurance industry across the Middle East region and prior to joining
Cigna, he spent most of his career with the Allianz Group, holding
several key leadership roles in the fields of Distribution, Sales,
Market Management and Communications. He was also an
Executive member of the Allianz MENA Board of Management
covering all their territories in Lebanon, Jordan, Egypt and Saudi
Arabia.

Throughout his career, he had full responsibility for the
development and steering of Partnerships and Distribution Channels
(Agents, Bancassurance, Brokers, Direct and Digital) for both the
Individual and Corporate segments and for the Life, Health and
Property & Casualty lines of business. He was also in charge of
Customer Excellence activities including Customer Service,
Complaints Process, NPS and Customer Journeys, as well as
Marketing and Communication activities including
Internal/External Communications, Advertising, PR, Sponsoring
and Hospitality.

Raed started his career in the Banking industry and holds a Master’s
degree in Economics and a Master’s degree in Business
Administration from the University of Nice Sophia-Antipolis in
France.

He is fluent in Arabic, English and French.

Carlos Saba
Independent Director

Carlos Saba is a Board Member of Cigna Insurance Middle East
since June 2017. He also held the position of Assistant General
Manager of CIME from June 2017 to March 2019. He is no longer
employed by Cigna and holds the position of independent director
on the Board.

Carlos has over 47 years of experience out of which 20 years are in
the insurance industry where he held various managerial and
leadership roles. Prior to joining Cigna, Carlos was the Assistant
General Manager of Zurich Insurance Middle East and before that
he was the Chief HR Officer for Arabia Insurance covering all their
territories in Lebanon, Syria, Jordan and the Gulf states.

Prior to starting his career in the insurance industry, Carlos held key
roles in manufacturing, retail and consultancy enterprises such as
INDEVCO Group, The Olayan Group and Deloitte.

Carlos holds a Bachelor degree in Economics and Business
Administration from the University of La Verne, California and a
Master of Science degree in Economic Research from the University
of North Texas.
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Samer Taleb
Director

Samer Taleb is a Board Member of the Company since 11 October
2024.

Based in Dubai, he is Chief Financial Officer for the Middle East
and Africa region, where he oversees financial strategy, capital
management, treasury, investments, and finance operations across
multiple markets.

Prior to his current role, Mr. Taleb served as Head of Strategy for
the region, leading the development and execution of the
Company’s strategic agenda and supporting its expansion and
market positioning across the Middle East and Africa. With over 23
years of international experience spanning Strategy, Finance, and
Investment Banking he has led transformation initiatives and
complex business operations across North America, Europe, Asia,
and the MEA region . Before joining Cigna, he served as CFO and
Head of Control Functions at AXA Next based out of Madrid, where
he was responsible for financial planning, governance, capital
allocation and investment oversight at group level overlooking 32
markets. he has previously served on the boards of several financial
services and insurance companies across multiple jurisdictions.

Mr. Taleb brings deep expertise in financial governance, market
strategy, and international growth. He is also a member of Cigna
Healthcare Middle East & Africa Executive Committee,
contributing to the Company’s long-term strategic direction and
leadership.
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3. Board Meetings

In 2025, the Board held 6 board meetings at which the interests of
the Kuwait Branch were represented by virtue of the presence of the

CIME General Manager, who is the General Manager of the Kuwait

branch.

Board Meetings and Attendance
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4. Process of Nomination of Directors

In nominating and screening candidates, the Board considers
professionalism, integrity, accountability, performance standards,

leadership skills and professional business judgment.

Expectations of Every Director

e Commitment to Cigna’s values and mission and an
understanding of the business conducted by the

subsidiary

3o (alae sl mudi 5 sl a) 4

Aal i Aiga s (A 5 Y (udae Sl cpad el pasd Slel el el die
Balall <l g s Lo a iy A oY) laa s A ssusall Jasd e sl 308

%Q‘J\)ﬁd\;ﬁ\&ﬁ)ﬁ}

St gl B 1) Galaa 9o S (s 0 gial) o sl

Aaill A8 ) gy pad ) Jlee V) agd s Leiaga s Uik iy ol Y1 @

3‘)\3\:2“uﬂhﬁuwjﬁh\)dbﬁmhnncéuaﬂﬂ&kuﬂ\ °

A ) s

Cigna Insurance Middle East S.A.L. third floor of Holcom Building, property No 4475 Achrafieh, Corniche El Nahr, Beirut - Lebanon.
Cigna Insurance Middle East S.A.L., is an insurance company licensed in Lebanon since 1956 and subject to Decree 9812/1968, with
branches in the UAE, Oman and Kuwait. Paid up capital: LBP 83,000,000,000. Commercial Register no. 2435, date 04/06/1951,
Insurance Control Commission registration no. 10, Ministry of Finance registration no. 5357.




e Maintain  confidentiality = of all  discussions,
communications, board briefing material, etc.

e Share expertise, experience, knowledge and insights on
matters before the Board, particularly the enrollee,
geographic, or professional perspective intended by the
applicable regulator or statute.

e  Strong commitment to ethics and integrity

e Bediligent and exercise good faith

e Disclose any actual or potential conflicts of interest
promptly

e  Contribute effectively to the board’s assessment and
oversight of risk

e Demonstrate an ongoing commitment to consult and
engage with senior management outside of board
meetings on matters impacting Cigna

The Directors are elected by the Ordinary General Assembly
amongst shareholders or non-shareholders for a maximum period
of three years and may be successively re-elected. All the Directors
shall be up for re-election at the Ordinary General Assembly to
approve the Company’s accounts for the year of 2027.

5. Board Committees

The CIME Board has one standing Committee: The Executive
Committee (ExCo). The committee holds overall responsibility for
and oversight of the activities and day-to-day operations of CIME
in Lebanon and CIME branches in Kuwait, the United Arab
Emirates and the Sultanate of Oman (Appendix 2). Through branch
managers reporting directly into Raed Labaki — CIME General
Manager, Board Member and member of the ExCo — the Board
exercises effective level of controls and oversees the branches’
activities.

The two CIME-employed directors of the CIME board are also
members of ExCo (Raed Labaki and Samer Taleb).

Meetings of ExCo are usually held fortnightly, but at least 12 times
per year. The full membership of the Executive Committee as at
the date of this report includes representation from executive
management of the following key business functions:
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Chief Executive Officer —- MEA (excluding KSA)
(A3l A ) Aslaal) pLiILL) Ly 31 g Jaca oY) (3 ud) — (s AEN (i )

Raed Labaki CIME General Manager and Kuwait branch General Manager
S il Cugll) B AS Al £ B e (U (A Gpalill Jans ) (§ pil) Uhpas — plal) jaall
Moayad Alborno Chief Commercial Officer, MEA (excluding KSA)
Sl disa (A graad) Ay o) Alaal) pliiiaal) Ly A1 g Jau g¥) (§ycil) — (5 3 (g il (pui )
Samer Taleb / Adeel Naeem Chief Financial Officer, MEA / Branch Financial Officer i
Gl el / aaad Juale s yid) g g A1 (Alall J gigmal) /iy B0 g Jou g¥) (3 ) — Allall ¢y gigul) pnad (i
Sema Corbaci Chief Counsel, MEA ‘ ‘ )
il 58 Las Ly 81 g Jaa g¥) 3yl — A3 gAY () gipid) pmad )
Youssef Dhaibi Chief Digital & Information Officer, MEA (Excluding KSA)
o L (R ) Ay ) ASLaal) pUEILL) Ly 81 5 Jan oY) (5 ) — il glaal) A5 acd (s
Hana Agil Head of Human Resources, MEA
deal Ul L A g Jaea g3 (5l — &y ) ) gall 313) (i
David Banner Director of Operations — MEA (excluding KSA)
il b (323 gad) A ad) Aslaal) pUIL) Ly 31 g Ja g¥) () — cilplaal) yute

Branch Senior Executive Management

a. Kuwait Branch General Manager

The general manager (also known as the managing
director) of the Kuwait Branch has all the powers required
for the management of the branch, including:

The issuance of insurance documents and appendices
thereof and payment of the related compensations;
Representation of the company before the Insurance
Regulatory Unit at the Ministry and before competent
courts in Kuwait as well as other government and non-
government entities for matters related to the works and
management of the branch; and

Receipt of warnings and other notifications and letters
addressed to the company and response thereto.

b. Compliance & AML Officer

e Assessing the impact of various laws and
regulations locally and internationally, on the
business of the company and monitor
compliance by organization to these laws.

e Monitoring and resolving any issues related to
compliance aspects to Cigna Insurance Middle
East. (Kuwait Branch)

e Monitor Compliance with relevant statutory and
regulatory reporting requirements applicable to
insurance companies regulated by the Insurance
Regulatory Unit (IRU), and Kuwait Direct
Investment Promotion Authority (KDIPA), and
other applicable regulators.

e  Staying abreast of all changes in IRU regulations
and other relevant regulations.

e  Prepare various periodical reports.
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e Preform AML monitoring on relevant business
departments.

7. Compliance with  Home Country Corporate
Governance Law and Regulation

The Company has adopted a comprehensive corporate governance
framework which applies to both the Company and all its branches,
including the Kuwait branch. This framework has been
promulgated to ensure full compliance with the corporate
governance requirements of inter alia Lebanon. The Company
remains licensed to conduct insurance business in Lebanon (a letter
from the Lebanese insurance regulator — the Insurance Control
Commission — confirming the Company’s good standing is
attached at Appendix 3).

The Company has also approved the Cigna Group’s Code of Ethics
and Conduct, which is applicable to both the Company and all its
branches.

8. Consulting Actuary

Further to Kuwait Ministerial Decision No. 227/2019 the
Company has engaged the services of Lux Actuaries &
Consultants.

9. Professional Profile of Statutory Auditor

PricewaterhouseCoopers LLP serves as Cigna’s independent
registered public accounting firm. They also serve as the external
auditors for CIME and its branches in Lebanon, Kuwait and the
United Arab Emirates.

Additional information can be found in Cigna’s 2025 Proxy
Statement, which can be found at 2025 Proxy.

Remuneration

Directors who are employees of CIME or its affiliates are not
compensated separately for service on CIME’s Board.

Information regarding Cigna’s executive compensation programs
and practices, as approved by the shareholders of the Cigna Group,
can be found in Cigna’s 2025 Proxy Statement, which can be found

at 2025 Proxy.

Signature of the Chairman of the Board
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Cigna Insurance Middle East SAL Corporate Structure Chart

Appendix 1
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Appendix 2
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Kuwait Branch Organizational Chart
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Cigna Insurance Middle "

East SAL - Board of

Directors

Report to and

member of

CIME ExCo,

Report to and
member of

CIME General Manager

Kuwait Genzral Manager,
Raed Labaki

Ahmed Alawadhii
Mohamad Alamen

Legal Compliance Analyst Shahad Alsagran
Provider Contracting Lead

Customer Service Lead
Analyst

Representative

Kuwait

Cigna Insurance Middle East S.A.L. third floor of Holcom Building, property No 4475 Achrafieh, Corniche El Nahr, Beirut - Lebanon.
Cigna Insurance Middle East S.A.L., is an insurance company licensed in Lebanon since 1956 and subject to Decree 9812/1968, with
branches in the UAE, Oman and Kuwait. Paid up capital: LBP 83,000,000,000. Commercial Register no. 2435, date 04/06/1951,
Insurance Control Commission registration no. 10, Ministry of Finance registration no. 5357.



W
KNy

cigna

healthcare
Appendix 3
3 Gl
Company’s Lebanese License to Conduct Insurance Business
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